
























































CONSTITUTION OF COMMITTEE 

         The IQAC committee was constituted vide proceedings of the principal RC.NO.87-

A/Committees/2021-22 dated 26-10-2021 with the following members. 

CHAIRMAN: Dr. K. SRINIVASA RAO, Principal 

S.NO                                  NAME              DESIGNATION 

1. Dr.K.V.S.Koteswara Rao Convenor 

2. Smt.N.Vasanthi Member 

3. Sri.V.Balayesu Member 

4. Dr.G.Swarnalatha Member 

5. Sri.Rama kishore Behara Member 

6. Sri.D.Siva Phanindra Member 

7. Sri.S.Srinivasarao Member 

8. Sri.Bhaskar Reddy Alumni member 

9. Sri.V.Saidulu Non-Teaching staff member 

10. M.Gurunadham Student member 

11. M.Anjaneyulu Parent member 
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                                             Resolution 01/2021-22 

                                                                                                       Date:  01.11.2021 

The IQAC committee met in the IQAC chamber on 01-12-2021 with Dr.K.Srinivasarao, 

principal, in chair and made the following Resolutions. 

     It is unanimously resolved to 

1. Complete the syllabus by the end of the first week of the month and revise the                           

syllabus for II semester students. 

2. Conduct Mid-term exam in the second week of this month. 

3. To counsel students, identify slow learners and take necessary steps to improve the overall 

pass percentage. 

4. To effectively use social media for improving admissions. 

5. To submit activity reports to the IQAC in time. 

6. To complete the submission of AQAR for the academic year 2019-20 with the support of 

newly appointed IQAC member. 

. 
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Resolution 02/2021-22 

                                                                                                         Date: 16.11.2021 

               The IQAC committee met in the IQAC chamber on 16-11-2021 with Dr.K.Srinivasa 

rao,  principal in chair and made the following resolutions. 

It is resolved to constitute criteria-wise coordinators for all the seven criteria in AQAR. After 

thorough discussion, IQAC members are re-designated as criteria coordinators as listed below.  

 

S.NO CRITERION  NAME CRITERION 

COORDINATOR 

1. Curricular aspects Dr.K.V.S.Koteswara Rao 

2. Teaching, Learning & Evaluation Smt.N.Vasanthi 

3. Research, Innovation & Extension Sri.V.BalaYesu 

4. Infrastructure &Learning Resources Dr.G.Swarnalatha 

5. Student support and progression Sri.Rama kishore Behara 

6. Institutional Governance & Leadership Sri.D.Siva  Phanindra 

7. Best practices Sri.S.Srinivasa Rao 

 

                All the criterion wise coordinators are responsible for collection of data and helping 

IQAC convener to successfully furnish AQAR.    
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Resolution   03/2021-22 

                                                                                                        Date:  04.12.2021 

    The IQAC committee met in the IQAC chamber on 04.12.2021 at 3:00pm with 

Dr.K.Srinivasa Rao, principal in the chair. Various issues regarding the onset of the academic 

year 2021-22 were discussed and the following resolutions were made 

     It is unanimously resolved to  

1. Identify failed students in the results of semester –I & semester-III and plan remedial classes 

so that they may clear the subject in the next attempt. 

2. Put forth more efforts to increase student grades. 

3. Prepare academic calendar for the year 2021-22. 

4. Prepare department wise activity plan for the academic year 2021-22. 

5. Prepare course wise annual curricular plans. 

6. Prepare lesson plan for each paper. 

7. Do door – to –door campaigning to increase admissions. 

8. Submit activity Reports on time. 

 

All the departments are sensitized to increase research activity and establish Research labs. 
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Resolution 04/2021-22 

                                                                                              Date:  14.12.2021 

 

MEETING VENUE : IQAC Chamber. 

CHAIRPERSON      : Dr.K.Srinivasa Rao, principal. 

 

Agenda: 

            Assess Academic Calendar, Departmental activity plans, Annual curricular plan, Lesson 

plan. 

 

Resolutions: It is unanimously resolved to  

 

i)  Ratify the academic calendar, Departmental activity plans, Annual curricular plans and     

lesson plans. 

ii)  To direct NSS and RRC conduct a blood donation camp. 

iii)  To strictly adhere to the time-table prepared for semester – I 
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Resolution 05/2021-22 

                                                                                              Date:  30.01.2022 

 

The IQAC committee met in the IQAC chamber on 30.01.2022 at 3:00pm with 

Dr.K.SrinivasaRao, principal in the chair. 

 

Agenda:- 

o To discuss about the semester-II result released in the month. 

o Conducting   Mid-term examinations. 

o Organizing Guest Lectures. 

o Conduct job mela. 

o Conduct Alumni meet. 

o Submission of AISHE and NIRF data.  

 

Resolutions:- 

1. It is resolved to chalk out a plan to conduct remedial classes to the poor performers in 

semester-II examinations. 

2. It is resolved to counsel the poor performers, know the reasons behind their performance 

and give suggestions for improvements. 

3. It is resolved to direct the examination cell to prepare time table to conduct mid-term 

examinations in the month of February. 

4. It is resolved that each department shall conduct at least one guest lecture ASAP. 

5. The JKC  is directed to conduct job mela in the month of February for the benefit of final 

year students.  

6. The Alumni coordinator is directed to escalate the process of Alumni committee 

registration. 

7. Since the last date of submission of AISHE and NIRF data is loorning, the respective 

Nodal officer is directed to submit the data in three days of time. 
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Resolution 06/2021-22 

 

                                                                                      Date: 28.02.2022 

                                                                                       

 

A meeting was organized by IQAC to all the faculty members on 28
th

 February  at seminar Hall 

around 4.pm to discuss some issues . 

 

AGENDA : 

1.Review the recommendations made by Mock NAAC team during their visit to the college 

on 25.02.2022. 

2.Documents to be maintained by the Departments. 

3.Records to be maintained by the lecturers. 

4.Timelines for the submission of the records. 

5.Submission of Annual Academic curricular plan. 

 

RESOLUTIONS: 

1. It is unanimously resolved that all the recommendations & suggestions made by NAAC team 

has to be achieved scrupulously at the stipulated timeline. 

2. It is unanimously resolved that records must be strictly maintained by each Dept, as 

mentioned below. 

i. Departmental Minutes 

ii. Dept Activity Register 

iii. Workshops conducted 

iv. Certificate  course conducted 

v. Year book  

vi. Invited Lectures 

vii. Poster Presentations 

viii. Internship Record 

ix. MoU’s record /collaborative Activities 

x. B.O.S book 

xi. Consultancy policy 

xii. Student progression to higher studies. 

xiii. Extension Activities/ community outreach Activities  

xiv. Best practices details. 

xv. Result Analysis record 

xvi. Awards/Achievements Register. 

xvii. Infrastructure & funds received sheet. 

xviii. Seminars/workshops/ other activities. 

 



            It is unanimously resolved that the above mentioned records must be maintained by each 

Dept, based on the data & timeline of the possibilities and make it ready at the earliest. 

 

3. It is unanimously resolved the following records are to be maintained  by every faculty. 

i. Annual academic plan. 

ii. Teaching diary. 

iii. Lesson plan. 

iv. Bridge course Record. 

v. Student seminar. 

vi. Remedial coaching record. 

vii. Study project record. 

viii. Research publications. 

ix. Semesters Marks Record. 

x. Syllabus copy. 

xi. Orientation course details. 

xii. Refresher course details. 

xiii. Research guide details. 

xiv. ICT Tools & Lesson plan. 

xv. Teachers Achievements. 

 

4.It is unanimously resolved that all the Records must be maintained and prepared in the 

stipulated time. 

 

5.It is unanimously Resolved that the faculty dealing with VI Semester must submit their 

respective annual academic curriculum plan report at the earliest accordingly. 

 

 

6.It is unanimously resolved that all the faculty must extend their co-operation for NAAC 

mission to gear up. 

  

   

  

 

 

 

 

      

 

 



Resolution   07/2021-22 

 

                                                                                              Date: 16.03.2022 

           The IQAC committee met in the principal’s chamber on 16.03.2022 with Dr.K.Srinivasa 

Rao, principal in the chair at 3:30pm. 

 

AGENDA: 

 

i. To discuss student feedback. 

ii. To discuss about field visits. 

iii. To discuss about conducting parents meeting. 

 

RESOLUTIONS: 

 

i) Student feedback on lecturers was analysed and each lecturer is counseled separately to 

improve on the point in which they scored low marks. 

ii) It is resolved that each department shall conduct a field trip after the semester end 

examinations. 

iii) It is resolved to conduct parents meeting in the beginning of April 
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RESOLUTION 08/2021-22 

 

                                                                                              Date: 31.03.2022 

The IQAC committee met in IQAC chamber on 31.03.2021 at 4:00pm with Dr.K.Srinivasa Rao, 

principal in the chair and made the following resolutions. 

 

i) It is resolved to conduct parents-teachers meeting on 07.04.2022. 

ii) All the lecturers are directed to keep complete record of their wards for whom they are 

counseling. 

iii) It is resolved to complete AQAR of 2020-21 by the end of April-2022. 
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RESOLUTION 09/2021-22 

 

Date: 20-06-2022 

 

 The IQAC committee met in IQAC chamber to analyze the feedback on 

Curriculum taken from students, Alumni, Parents and Teachers on the coverage of the 

syllabus, Student centric methods adopted communication Skills of the Teachers, 

availability of suitable equipment / Software in laboratories and usage of ICT 

facilities. 

. 

  The committee unanimously approved the following resolutions on 

action to be taken to address the issues  

 

 

 

->   A Research Lab is established in the department t of chemistry to improve 

Research ambience in the college. 

 

->   Every Lecturer is encouraged to publish atleast one paper in a year so that 

the industry and society may benefit from it. 

 

-> More stress is given on practical’s to make students understand and 

appreciate the application of theory concepts learned in the classroom. 

 

-> Lecturers are encouraged to organize certificate/ addon courses / workshops 

to make improve the knowledge of students and make them think over solutions 

to society problems. 

 

 

 

 

 

 

 

 



 

 

Action Taken Report:  

 

1) Ensured optimum utilization of ICT to deliver content to students during the lockdown 

period.  

2)  Faculty Forum was made active by conducting it every week. Each faculty presented his 

plan of action for the upcoming academic year in the forum followed by expert talk on a 

specific topic. 

3) Webinars were conducted on diverse topics for the benefit of society.  

4) Organized Covid diagnostic and vaccination campaigns. 

5) Conducted AIDS awareness, Environmental awareness, Consumer awareness programs 

and rallies.  

6) Conducted Bridge course for newly admitted students. 

7) Conducted Blood Donation awareness and Blood donation Camp with the association of 

RedCross Society. 

8) Prominence is given to Sports which resulted in our students winning medals in State, 

National and International Level competitions. 

9) Conducted Alumni Meet with Alumni of all the prior batches. 

10) Due prominence is given for celebration of National and International days of importance 

11) All the committee activities are frequently reviewed and are motivated for better 

performance. 

12) Feedback taken from various stake holders is analysed and discussed in staff council. 

13) Assisted the principal by suggesting various measures for overall improvement of the 

college 

 

 

. 
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